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Altoona Public Library Board of Trustees Regular Meeting
Tuesday, March 13, 2012 at 7:30 p.m.

700 Eighth Street SW - Altoona, Iowa 50009

Agenda

1. Call to order

2. Approval of the Agenda

3. Approve Minutes (January meeting)
4. Approve Bills & Review Budget (January & February 2012)
5. Public Comment

6. Correspondence

7. Reports:  Foundation/Council Liaison/Staff/Committees
a. Foundation report – Hesner
b. Liaison report
c. Staff report
8. Unfinished Business
a. FY2013 Budget
b. Leadership Class Project(s)
c. County contract status

9. New Business
a. ILS (Circulation System)                   
b. Staff In-service
c. Proposed Policy Changes

10. Other Business

11. Agenda items for next meeting
12. Upcoming Meetings

a. Next Meeting:  April 10, 2012 at 7:00 PM
13. Adjourn
